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Bridging the Mismatch

Brief for recruitment and support of communication champions

Introduction
Urban Forum wants to recruit up to two organisations to recruit local residents and community group members as volunteers to participate in it’s Bridging the Mismatch programme in the East Midlands..
Urban Forum is a national charity and a membership organisation that supports communities to have a greater say over decisions that affect them. Bridging the Mismatch is a project being run by Urban Forum as part of the East Midlands Empowerment Partnership’s (EMEP) Targeted Support Programme. The Targeted Support Programme (TSP) is a group of seven projects aiming to provide strategic support to 19 local authorities in the East Midlands to improve engagement and empowerment in their local area. The programme is being managed and co-ordinated by Leicester North West Community Forum (LNWCF), who are the lead and accountable body for EMEP. The TSP is funded by the Community Development Foundation.

For more information please see ‘Background to the Project’

Urban Forum wants to recruit up to two organisations to carry out outreach work in specific local authorities (as advised by Urban Forum) to recruit and support communication champions to be effective members of the sounding boards. Communication champions will be volunteers recruited from amongst local residents and community groups. The brief will include running an induction workshop, providing ongoing coaching and support and working alongside the lead workshop facilitators to support the effective participation of community champions in the three Bridging the Mismatch workshops.
Please not that we are also recruiting separate workshop facilitators to take lead responsibility for facilitating the three Bridging the Mismatch workshops and producing the mismatch report. 
What are we looking for?

We are looking for organisations who have a knowledge of the voluntary and community sector in the region, experience of community engagement and empowerment work and an appreciation of issues and barriers regarding community engagement from the perspective of local residents and community groups
Successful organisations will need to demonstrate evidence of skills and experience that can be brought to the process of recruiting local residents/community group members as volunteers and supporting them to build their motivation and confidence to participate in the Bridging the Mismatch process. Development work to build groups or teams will be particularly useful.

We are particularly interested in recruiting voluntary and community organisations based in the East Midlands region to deliver this piece of work.

Outputs
For each Bridging the Mismatch programme you will be required to deliver the following outputs:

1. To recruit (number to be agreed up to a maximum of 10) local ‘communication champions’ from amongst local residents and community groups who are willing to:

a. Act as a sounding board to support the local authority to improve it’s communication regarding NI4 issues. 

b. Maintain contact with local communities to help promote local authority engagement opportunities and to raised awareness of citizens’ responsibilities for their own communities and how to enact those responsibilities.

2. To set-up and run an induction workshop to train these communication champions to:

a. Understand their role as communication champions. This role will have two main aspects:

b. Build there capacity to participate in the Bridging the Mismatch process and sounding board 

3. To liaise with Urban Forum, the local authority, EMEP and the workshop facilitator (see other brief) to set-up three Bridging the Mismatch workshops.

4. To support the communication champions to participate effectively in the Bridging the Mismatch process. This will involve taking on a support role at two workshops involving the communication champions and attending the workshop for local authority officers.. (Please note: You will not be required to facilitate these workshops).
5. To support the development of an ongoing ‘sounding board’ by agreeing with the local authority the role the communication champions will play in the implementation of the action plan developed through the Bridging the Mismatch process.

Timescale

All eight programmes need to be completed by 31st January 2011
Fee

 £3300 per (local authority) programme.
The fee provided is based on the following allocation of days @ £300 per day:
Recruitment









4 days

Running the induction workshop and supporting the other workshops

4 days

Coaching and support of ‘communication champions’ 



3 days

Please note: There is a separate budget for workshop costs including venue hire, catering and any payments we agree for participants
How to tender

Please submit an application of no more that 4 sides of A4 setting out:

· The knowledge and skills you have for delivering this work

· Details of relevant previous experience

· Details of 2 recent clients who can give references

· Your approach to this piece of work and what tasks you would carry out to achieve the desired outputs and outcomes

· The names of the people who will be carrying out the work

Deadline for tendering application: Friday 11th June 2010

Interviews: Thursday 24th June or Friday 25th June in the East Midlands
Timescale for work: July 2010 to 31st January 2011
Please send your completed tender to Lucia Masundire, East Midlands Empowerment Partnership, 90/92 Bishopdale Road, Leicester LE4 0SR or via email to lucia@alchemyhouse.co.uk
For enquiries, please phone Nick Bird (Urban Forum) Tel: 07947 652942 Email: nick@urbanforum.org.uk (apart from 3rd to 5th June when on annual leave)
Urban Forum
33 Corsham Street, 
London N1 6DR

www.urbanforum.org.uk
Company number: 3418682
Charity number: 1096131
