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Bridging the Mismatch

Background to the project
The organisation

Urban Forum is a national charity and a membership organisation that supports communities to have a greater say over decisions that affect them. We work with our members to influence government policy and by supporting them to influence decision-making locally. By gathering evidence and feedback from our members we act as a bridge between policy-makers and community groups operating at on the ground. For more information go to www.urbanforum.org.uk 
The background
Bridging the Mismatch is a project being run by Urban Forum as part of the East Midlands Empowerment Partnership’s (EMEP) Targeted Support Programme. The Targeted Support Programme (TSP) is a group of seven projects aiming to provide strategic support to 19 local authorities in the East Midlands to improve engagement and empowerment in their local area. The programme’s aim is to assist the councils in bringing about improvement in their National Indicator 4 (NI4) scores – ‘The percentage of people who feel that they can influence decisions in their local area’ – by embedding good practice in community empowerment.
The programme is being managed and co-ordinated by Leicester North West Community Forum (LNWCF), who are the lead and accountable body for EMEP. The TSP is funded by the Community Development Foundation.

The TSP is aimed at the following 19 councils:

Nottinghamshire LAA

· Ashfield

· Bassetlaw

· Newark & Sherwood

· Mansfield

Lincolnshire LAA

· Boston

· Lincoln City

· South Holland

· East Lindsay

· North Kesteven
Leicestershire LAA

· Melton

· N W Leicestershire

· Hinckley & Bosworth

· Charnwood

· Blaby

Leicester City LAA

Derby City LAA
The project

The Bridging the Mismatch programme is a series of workshops designed to enable local authority officers to examine how they communicate the opportunities for local residents to influence decision making. This will be done in conjunction with a ‘sounding board’ of local residents trained as ‘communication champions’ to provide critical feedback and support. Each programme will seek to identify and address any mismatch that might exist between how a local authority perceives their own efforts to give citizens a say and how local people perceive their own scope to influence.

The programme will enable each participating local authority to:

1. Gain a clearer understanding of how effective communication can contribute to local people’s feeling of influence

2. Develop  clearer messages around how local people are able to influence decisions

3. Improve the ways in which messages are communicated to local people, as well as  give and receive feedback around how they have influenced decisions

4. Develop an ongoing dialogue with a group of local people willing to work with the local authority to improve communication

5. Ensure that local authority officers and local residents share the ‘same mindset’ and ‘speak the same language’ with regard to community empowerment.

The programme will be run in eight of the region’s local authorities between July 2010 and the end of January 2011 and we will recruit the following as participants:
1. Local authority officers responsible for community engagement and empowerment

2. Local authority officers responsible for communicating with the public

3. Local residents who are concerned about community empowerment and involvement and who are willing to support the local authority to be more effective in communication and community engagement

The Bridging the Mismatch programme
Each programme will comprise of the following elements:

1. The recruitment and training of volunteers from amongst local residents and community groups to take on the role of ‘communication champions’. These people will be required to work together as a ‘sounding board’ to support the local authority to improve its communication regarding engagement and empowerment. They will also be expected to support the communication of the engagement and empowerment message to local communities.
2. A workshop with local authority representatives to identify the message they are conveying around ‘influencing decision making’, the channels they are using to convey this messages and how they  give and receive feedback on citizen involvement in decision making.
3. A workshop with the Communication Champions to enable them to respond to the local authority officers perceptions around message and communication channels and to identify any mismatch with their own perceptions.
4. The production of a Mismatch Report from the two workshops. This will identify any mismatch in perceptions between the two groups and issues that need to be acted upon.
5. A joint workshop between local authority Officers and communication champions to address issues contained in the mismatch report, to build consensus and develop an action plan to bridge the mismatch. 
6. The development of an ongoing Sounding Board to monitor and support the implementation of the action plan. 

Desired outcomes

Each Bridging the Mismatch programme will seek to achieve the following outcomes in the targeted local authority:

1. The authority becomes more able to develop effective ways for local people to influence decision making and to communicate the existence of these opportunities to all sections of the community
2. Local people from all sections of the community are better engaged in and have more influence over local decision making in these authorities
3. The authority develops an embedded structure/process for communication between community reps and local authority officers to enable it to receive ongoing feedback on the effectiveness of community engagement work to inform future policy and practice
4. There is raised awareness of citizens’ responsibilities for their own communities and how to enact those responsibilities

Project delivery
Urban Forum will take overall responsibility for project management and will be actively involved in the delivery of the first Bridging the Mismatch programme to assess its effectiveness and amend the delivery of subsequent programmes if required.

We are recruiting organisations and/or individual consultants to deliver the following two elements of the project:

1. Recruitment and support of Communication Champions
To recruit and train local residents/community group members as communication champions to form sounding boards in each of the eight areas designed to support local authorities to improve communication around involvement opportunities. 
2. Workshop Facilitation

To facilitate three Bridging the Mismatch workshops (1. For local authority officers. 2. For  communication champions. 3. A joint workshop) and to write a mismatch report in each of the eight authorities.
Ideally we would like to recruit up to two organisations to deliver (1) across the region and a small pool of facilitators to deliver (2). However we welcome applications from organisations for either one or both pieces of work.
Please see the separate briefs for more details of what is required for each of these

For enquiries, please phone Nick Bird Tel: 07947 652942 Email: nick@urbanforum.org.uk (apart from 3rd to 5th June when on annual leave)
Urban Forum
33 Corsham Street, 
London N1 6DR

www.urbanforum.org.uk
Company number: 3418682
Charity number: 1096131
