THE SHIP

The Ship is a participatory method which I devised and have been using over the past 20 years with teams of workers and community groups to help them think through the situation they are in, what makes it so, and what they want do about it. 

The method is always flexible but for purposes of understanding how the Ship might be used in practice here is one example of how it was used in a conference for CD workers in April 2010: 

[image: image1.jpg]


  After creating a basic outline drawing of a ship based on the picture, with a rock in the sea and a shark peeping, and an angry cloud and the sun, and a small desert island in the background:

1.Exercise (20 minutes) In pairs: explain your situation at work as a Community Development worker , using these questions to help –

· Think of your situation as a SHIP – apologies for the old style ship but it helps make connections

· What condition is it in ? for example: Is it moving, standing still, going backwards ? is it floating/ / sinking ?)

· What forces are at work which affect the state of the ship ? (eg are there any helpful forces such as a source of wind, sun, sails ? Are there any rocks or sharks or hostile winds which threaten the ship ? )

· Can you give your ship a Name to sum up its current state ? 
2.Feedback (20 mins) – record on a SHIP DRAWING

3.Exercise Two : 20 mins - Think of the three sails as Three Areas for positive action which you might take to get your ship moving in the right direction: we’ll call them YOUR OWN PRACTICE, COMMUNITY/ GROUP and POLICY MAKING – in 4’s can you help each other to identify key actions or changes in each SAIL which will help move the SHIP forward , and record them on stick- it’s 

4. Feedback (20 minutes) 

The Ship can also be used to explore roles and relationships within a group or project, in the following way: 

5. Exercise Three: Relationships : 

· SHIP part two: PAIRS: 10 minutes WHAT IS MY ROLE IN THE SHIP?  :how we each see our role on the ship (rowing ? steering? Crows nest? Fallen overboard ? watching from a nearby island ? tugged along in a small boat tied to the big ship ? any metaphor you can create !) . 
· PAIRS: 10 minutes: How do we see other’s places ? (others within and outside our group) 

· FEEDBACK and draw onto ship: roles , where we see ourselves in relation to others (including within and outside CDX) (10 mins)

The benefits of using The Ship 
The Ship provides a diagram which encourages participants to think and feel  holistically about their situation; what state their organization is in, what roles they play, how they feel about others, the helping forces and barriers they need to overcome. The different parts of a ship give participants a fun way to create their own metaphors and express difficult truths in a playful way. By using the Ship as a symbol for their project, participants can creatively make connections between all aspects of their work together. 

Many other tools can be integrated into The Ship; for example, Forcefield Analysis can be introduced through considering the helpful winds and opposing winds which affect the ship. PEST analysis is also possible, through the metaphors of the context which affects the ship (weather, sun, clouds, sharks, rocks, state of the sea – over to you, it’s supposed to be a chance to be inventive and have fun). 

The Ship also allows participants to confront some potentially difficult subjects in a humorous environment, including their group dynamics  (pulling our weight equally ? too many Captains ? ) and loss of direction. 
Here’s one example of how the Ship exercise helped participants to identify the subject matter for the rest of an away-day: 
“We’ll keep using the ship metaphor throughout the day to help us get our project moving forward together. 
To get the ship moving forwards with all onboard and a clear sense of direction, we will spend the rest of today looking at the different aspects we need to improve – a sense of shared direction (ship’s map = policy/ strategy), a clear sense of purpose in our different roles (steering? Rowing ? look-out ?) and how they inter-relate (all hands on deck ? division of labour ? using the oars to get us moving when there’s no wind), ways of  avoiding the potential disasters (rocks and sharks),  and ways of harnessing the power of the positive forces (supportive winds, how to get bigger sails), and  how we relate to other ships ( so we don’t collide?), and make sure we agree our priorities from now on (NOW, SOON & LATER) 
Nick Beddow  19.6.10
