[image: image1.png]



Trustee Nomination Form 
Trustee nominations 2011
If you have been a member of CDX for more than three months, you might be interested in standing for election onto our board of trustees. Elections take place at our AGM on 
26 February 2011, with nomination deadlines being Friday 11 February 2011.
All trustees are elected for a term of office for two years, at the expiry of which they are eligible to stand for election again, until they have served for six years. Currently the board comprises a maximum of 13 trustees, two of them being co-optees. There is a proposal to reduce this to eight trustees, two being co-optees, which will be considered at the AGM on 26 February 2011.
If the proposed change is adopted, there will be four vacancies, if not there will be seven vacancies for trustee positions. We are now open for nominations from members wishing to stand as trustees, Chair or Treasurer. Within the board we are also seeking a trustee to deputise for the Treasurer, with specific responsibility for strategic resources and sustainability over the coming year.

Can’t commit to being a trustee but interested in getting a bit more involved?

In our latest membership survey 75% of respondents said they would be willing to give some time to support CDX, the majority saying they could do this by becoming members of occasional working groups.

See our CDX Working Groups form and let us know what you can offer!

Benefits of being a CDX trustee

Being a trustee of CDX is an enjoyable experience in which you will be working with others who have shared beliefs and values, and a commitment to community development. By joining the board, you will be at the centre of the action, shaping plans to support community development practitioners. 
Your ideas and input will help CDX to raise awareness of community development across the country, strengthen and support community development practice and ensure that CDX members and the wider community development field actively influence policy-making and social change.
As a trustee of CDX you will gain a national perspective of the community development field. It can help you to become more directly in touch with policies and initiatives which affect community development, and to make links with community development networks in Wales, Scotland and Northern Ireland.
Being a CDX trustee will give you insights into how a charity is run, and experience in areas such as setting strategic goals, accounting, financial planning, employment practice and recruitment. It can help you to broaden your horizons by coming into contact and working alongside new people, experienced in community development.  It is your chance to give something back, serving the community development field and wider, in helping CDX to achieve its aims.
Being a trustee is also an opportunity to develop interpersonal skills in a supportive environment which may be less hierarchical than your workplace. 
“Being a CDX Trustee has helped me to keep abreast of developments and current issues in the field, which was a major plus for my day job in a Local Authority.  It ensures that I keep a bit of a hold on the principles and focus of CD, when the forces of local government pull in different directions!  On a more personal level, it's been a real privilege to be able to share experiences and ideas with a bunch of committed and knowledgeable people from different fields and areas within CD.  I invariably come away from our meetings in Sheffield feeling invigorated.” 
Lee Ling, CDX Trustee 

“I work in the voluntary sector in a local context, and when I became a trustee of CDX I wasn’t in regular contact with other community development practitioners. I have developed valuable relationships with other board members and a much better understanding of the community development field within which my work is located. It makes me feel part of a bigger network of people who share my values and I feel less alone in my work.”


Lorna Prescott, CDX Trustee

“As a manager of a CD team within a Local Authority it is often easy to become disconnected from my role as a CD practitioner due to the issues and pressures of the context in which my work is placed. Being a Board Trustee of CDX has provided an ongoing connection with colleagues delivering CD from a variety of perspectives. I have found the role challenging but always refreshing and I believe that my participation has provided me with an opportunity to input and gain useful knowledge to take back to my work.”  
Pete Smith, CDX Trustee
What we are seeking

Our key challenge in 2011 is developing a range of income streams.  Trustees will be expected to assist with this strategically and also to volunteer time and expertise operationally. We are particularly seeking individuals with a passion for community development who can bring skills or experience in some or all of the following:
· Income generation

· Organisational expertise (including legislation relevant to voluntary organisations, social enterprises etc.)

· Networking and promotion of community development

· Campaigning

· Monitoring and evaluation

· Financial Planning and Management
· Delivering training and support to others

· Developing new markets for CDX services and products

We will be encouraging board members to network online, and increasingly meetings may be run through phone or video conferences to reduce costs, so experience of or openness to using social media will be helpful (though not essential).

How much time will being a Trustee take up?

The minimum time commitment is an average of a day a month, and in order to increase our ability to generate income in 2011-12 we are seeking trustees who can give an average of two days a month. Meetings are held on weekdays, usually in Sheffield, or through phone or video conferences.  Other activity could be delivered in various locations (expenses are paid).

When you are considering whether you want to take up this challenging, but rewarding role, please remember that it is not just a matter of attending the four board meetings each year. The commitment we require of board members is:
· Participation in four board meetings per year

· Participation in planning days (at least one per year)

· Participation in at least one sub-group (Finance, Human Resources or Sustainability), all meet a minimum of four times per year

· Contribution to work between meetings as agreed

· Staying informed about CDX’s work, for example through the magazine, e-zine and conversations with staff and fellow board members, and through online networking
Please also see our Trustee Roles and Responsibilities document (available on request from the office). If you would like to talk to someone already on the board to find out more about what is involved please call the office (0114 241 2760) to organise this.
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All nominees need to complete the questions overleaf and return to CDX by Friday 11 February 2011
CDX Trustee Nomination Form
	Post
	Name, address and organisation of nominee
	Nominated by

	Chair 
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We would like you to provide information in response to the questions below and overleaf which will be used to create a short biography to be circulated to CDX members to enable them to elect trustees. 

CDX’s focus for the next 12 months will be: 

a. Generating and developing new income streams

b. Widening membership and relationships outside the community development field

c. Meeting the needs of our members in the rapidly changing context
1. How would you contribute to the above in the capacity of a CDX board member?

2. What experience do you have of a, b and c in your own work and/or voluntary work?

3. What skills and knowledge will you contribute to CDX’s development? 
Please highlight any around the specific skills and experience we are seeking, which are:
· Income generation

· Organisational expertise (including legislation relevant to voluntary organisations, social enterprises etc.)

· Networking and promotion of community development

· Campaigning

· Monitoring and evaluation

· Financial Planning and Management
· Delivering training and support to others

· Developing new markets for CDX services and products
4. Why do you want to be part of the CDX board?

5. Please indicate below your first, second and third preferred choice of sub-group - from Finance, Human Resources or Sustainability. We will do our best to accommodate trustee choices, however we may require expertise in certain groups and therefore allocate trustees based on their skills.
1st choice:

2nd choice:

3rd choice:

